Ders Adi Ders Kodu Boliim Seviye
SAGLIK KURUMLARI iISLETMECILIGI SKP501 Saglik Yonetimi (Tezli) Lisansustu
Bereiin Egitim Ogretim Yontemleri Krediler
Yanyili
Dersin Projeler/ .
Igénemi) Teori Uygulama Laboratuar Alan Semlngrlerll(;all§ma Diger Toplam Kredi ?KJ.S.
Qall§ma5| rupiari redisi
01
(Gilz) 42 60 80 182 3 7,5
Ders T
Sl Dr. Ogr. Uyesi Alisan BALTACI
Dersin . .
Sunuldugu Dil Turkge (Turkish)
Dersin Tiirii Zorunlu
On Kosul Bulunmamaktadir.
_ Ders igin
Onerilen Diger
Hususlar

Dersin Amaci

Dersin igerigi

_Dersin
Ogrenme
Ciktilan (OC)

Dersin Verilis
Bicimi

Dersin Gidisati

Saglik kurumlar isletmeciliginde 6nemli olan ve saglik kurumlari ydénetimi 6grencilerinin
saglik sistemi ve saglik kurumlarini yakindan tanimalarina imkan saglayan bir bakis agisini
kazandirmayl amaglamaktadir.

Saglik isletmeleri ve saglik sisteminin ele alindidi saglk isletmeciligini igermektedir.
Bu dersi tamamlayan ve basaril olan 6grencilerin saglk kurumlari isletmeciligi alani ile ilgili
elde edecegi kazanimlar sunlardir; 1- herhangi bir saglik isletmesi igin vizyon ve misyon

belirleyebilme, 2- Turk saglik sisteminin yapisina hakim olma, 3- saglik isletmelerinin
yonetiminde gerekli finans, pazarlama ve insan kaynaklarinin énemini kavrayabilme.

Orgiin Ogretim

Hafta Konular

1. Programi segme amacinin 6grenilmesi, program ve uygulamalar hakkinda
Hafta bilgilendirme

2. Orgiit nedir? Misyon nasil tanimlanir? Vizyon nedir? Nasil tanimlanir? Cesitli saglik
Hafta kurumlarinin misyon vizyon tanimlarinin tartisilmasi

3

Hafta Saglik isletmeciliginin tarihsel gelisimi



Deg_erlendirme
Olgiitleri

Hafta

5. g . . .. - . .
Hafta Saglik hizmetleri ve Tiirk Saglik Sistemi
6. Saglik kurumlarinda gevrenin analizi
Hafta g ¢
Hafta Saglik kurumlarinda isletmecilik faaliyetlerinin tanimlanmasi, yiiriitiilmesi
8 ARA SINAV
Hafta
o Saglik kurumlarinda yonetimin ele alinmasi
Hafta . J
10. . o
Hafta Saglik kurumlarinda finansal yonetimin uygulanmasi
11. . .
Hafta Saglik kurumlarinda pazarlamanin alanlarini belirleme
12. 5 . o .
Hafta Saglik kurumlarinda insan kaynaklarinin 6neminin ele alinmasi
13. . i . g . .
Hafta Hastane yonetim organlarinin kuruluslar1 ve gérevlerinin degerlendirilmesi
14. . e e
Hafta Hastane Isletmeciligine iliskin Tiirkiye uygulamalar
Toplam Katkis1 (%)
Ara Simav (%) 40
Kisa Sinavlar (%)
Odevler (%)
Uygulamalar (%)
Laboratuar (%)
Projeler/Alan Calismasi (%)
Seminerler/Caligma Gruplari (%)
Final (%) 60

Diger (%)



Toplam(%) 100
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. Course
Course Title Code Program Level

HEALTH SERVICES MANAGEMENT SKP501 il Serv('iﬁz SAi:)m'”'S”at'on M.A / M.Sc.
Course Teaching and Learning Methods

Term

Course ; i

S(emester) Theory Practice Lab PrOJ(\eAc/:(t)s;/kFleld Seminars/Workshops Other
01
(Fall) 42 60 80

Teaching Staff

Language of
Instruction

Type Of Course

Prerequisites

Recommended
Optional
Programme
Component

Course
Objectives

Course Content

Learning
Outcomes (LO)

Mode of
Delivery

Course Outline

Dr. Ogr.

Uyesi Alisan BALTACI

Tarkge (Turkish)

Compulsory

Aims to inform students about the management system of health services.

The scope of this course contains the main activities of health services including marketing,
finance and human resources.

The students who attended the course and were successful at the end of semester will
acquire the followings; 1- will be able to define vision and mission of any health care
instituion, 2- will be able to understand the Turkish health care system, 3- will be able to
realize the importance of finance, marketing and human resources management in health
instituions.

Face to face

Week
Week
Week

Week

Topics

Learn the purpose of selecting the program, information about programs and practices

What is organization? How to define the mission? What is vision? How to define the
vision? Discussion of the definition of various health institutions’ mission and vision.

Historical development of health instituions




Assessment

Week Basic concepts in health institutions business administration

> Health services and health institutions in Turkey
Week
6. Defining environment in health institutions
Week g
s Defining business activities in health institutions
Week
8. .
Week Midterm
2 Management in health instituions
Week g
10. Implementing financial management in health institutions
Week P g g
i, Defining marketing areas in health institutions
Week g g
12. . . e
Week Covering human resources management in health institutions
) Evaluating Board of directors of hospitals
Week g P
14. Applications in Turkey about health institutions
Week PP y
Percentage(%o)
Mid-term (%) 40

Quizes (%)
Homeworks/Term papers (%)
Practice (%)

Labs (%)

Projects/Field Work (%)
Seminars/Workshops (%)

Final (%) 60



Other (%)

Total(%) 100
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Course Book (S) - \yUNCUBASI, S. YILDIRIM, S. (2010).Hastane ve Saglik Kurumlari Yénetimi. Siyasal -

d/ . . .
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Work

Placement(s)

PQ1 | PQ2 | PQ3 | PQ4 | PQ5 | PQ6 | PQ7 | PQ8 | PQY9 | PQ10

LO1 | 5 2 5 4
The
Relationship
between LO2 | 5 2 5 5
Program

Qualifications
(PQ) and Course
Learning LO3 | 5 5 5 5 5

Outcomes (LO)

* Contribution Level : 1 Verylow 2Low 3 Medium 4High 5 VeryHigh



